- -E, e
1 nco,rponl[fd [909

=2 V=

AGENDA
SPECIAL JOINT MEETING SJC COUNCIL & TOWN COUNCIL
Wednesday, April 1, 2026, at 9:00 AM
Town Council Chambers - 60 Second Street
Zoom Webinar Link ~ Meeting ID: 860 6258 2578

Call to Order / Roll Call / Flag Salute
Welcome/Introductions/Set Agenda
Public Comment

Discussion Items
e Tourism and FIFA — presented by San Juan Islands Visitor's
Bureau Executive Director Deborah Hoskinson
e Cross Border Forum - Presented by SJC Economic Development
Council Executive Director Victoria Compton
o Ferries and the Mosquito Fleet Bill - presented by San Juan
County Manager Jessica Hudson

Recess

Discussion and Action Items

e Review of 2026 Impactful State Legislation — presented by Town
Administrator Denice Kulseth & San Juan County Manager Jessica Hudson

e Community Development Update — Presented by Community
Development Directors Ryan Ericson (Town) & Sev Jones (SJC) along

with SJC Affordable Housing Coordinator Ryan Page
o Prioritization of Affordable Housing & Permitting
o Vacation Rental Impact on Affordable Housing Stock

Public Comment
Closing Remarks and Future Agenda Items

Adjourn


https://us02web.zoom.us/j/86062582578

