SAN JUAN COUNTY FERRY ADVISORY COMMITTEE
Regular Meeting
February 11, 2026, at 9AM
55 Second St., Friday Harbor
On TEAMS and In Person — Small Conference Room

9:00AM Call to Order, Approval of Previous Minutes
9:05AM Public Access

9:15AM Joint Meeting: WSF, SJI FAC, Port Townsend FAC, Coupeville FAC
e TRM Presentation and Discussion

10:15AM Council Update — Kari McVeigh

10:30AM New and Continuing Business
e Discussion of Marine Transportation Pilot Project Final Report
e Engage Page
e Terminal Updates
0 Lopez: Cameras, bathrooms, eastbound allotments
o Orcas
o Shaw
o SanJuan

10:55AM Public Access
11:00AM Adjourn

This Agenda is subject to change. All times are approximate, and times and
discussion topics may be changed or reordered, at the discretion of the Chair.



