SAN JUAN COUNTY

County Council

SAN JUAN COUNTY RETREAT - REVISED
JANUARY 13, 2026
COUNTY COUNCIL CHAMBERS
9AM to 11:40 AM
Call to Order & Flag Salute
Excused Absences
Approval of Agenda
Proclamation: Recognizing Martin Luther King Jr. Day in San Juan County
No Public Access Time

1. WSU Check In
a. Staff: Caitie
b. Time: 9:00- 9:15 AM
2. Capital Improvement Plan development
a. Staff: Jessica and Tillery
b. Time:9:15-10:15 AM
3. Munis Transition
a. Staff: Natasha
b. Time 10:15-10:25 AM

BREAK 10:25 -10:35 AM

4. Beaverton Trail Update and Land Bank 2026 Work Plan
a. Staff: Lincoln and Rachel
b. Time: 10:35 AM- 10:50 PM
5. Public Defense Caseload Standards
a. Staff: Tillery
b. Time: 10:50—-11:10 AM
6. DCD
a. Update on Permits Pending
b. Critical Areas Ordinance and other 2026 work
i. Staff: Sev
ii. Time:11:10- 11:40 AM

a. General updates
Classification Work Update
i. Staff: Matthew
ii. Time:11:40 AM —12:00 PM

WRAP 12:00 PM



