
 

 SAN JUAN COUNTY 
County Council 

SAN JUAN COUNTY RETREAT  

JANUARY 12, 2026 

BEAVERTON VALLEY FIRST FLOOR ROOM  

9 AM to 3:15 PM 

Call to Order & Flag Salute  

Excused Absences 

Approval of Agenda  

No Public Access Time 

 

1. Retreat Intro and Recap of 2025 Council Priorities 

a. Staff: Jessica  

b. Time: 9:00-9:20 AM 

2. Election of Chair and Vice Chair 

a. Staff: Sally 

b. Time: 9:20-9:25 AM 

3. Council Boards, Committees and Commissions (BCC) and Council Business  

a. Council liaison term duration 

i. Staff: Tillery and Sally 

ii. Time: 9:25-9:45 AM 

b. 2026 Council Committee liaison assignments 

i. Staff: Sally 

ii. Time: 9:45-10:05 AM 

c. Overview of 2026 out of county representation (NACo, WSAC, etc) and travel budget 

i. Staff: Sally 

ii. Time:  10:05-10:15 AM 

d. Current BCC vacancies  

i. Staff: Sally and Jessica  

ii. Time: 10:15-10:25 AM 

 

BREAK 10:25-10:35 AM 
  

4. Code Work Priorities, Docket Items, & Code Project Update  

a. Staff: Sev and Jessica and Amy 

b. Time: 10:35- 11:30 AM 

5. 2026 Legislative Session & Pre-filed Bills of Interest  

a. Staff: Josh 

b. Time: 11:30 AM–12:00 PM  

  

LUNCH 12:00-12:45 PM 
 
 
  



 
6. 2026 Budgeting 

a. Annual Budget Calendar 

i. Staff: Natasha, Molly, and Jessica 

ii. Time: 12:45-1:00 PM 

b. 2026 Council Budget Presentation Topics (Fleet, Insurance, etc) 

i. Staff: Jessica and Natasha 

ii. Time: 1:00-1:20 PM 

c. Levy Lid Lift Discussion 

i. Staff: Jessica and Tillery 

ii. Time: 1:20-2:00 PM 

7. HR  

a. General updates 

b. Classification Work Update  

i. Staff: Matthew  

ii. Time: 2:00-2:15 PM  

8. Executive Session: 

To discuss with legal counsel litigation or potential litigation pursuant to RCW 42.30.110(1)(i). 

a. Staff: Amy, Jon and Mason  

b. Time: 2:15-3:15 PM 

 

WRAP 3:15 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


