SAN JUAN COUNTY FERRY ADVISORY COMMITTEE
Regular Meeting
November 12, 2025, at 9AM
55 Second St., Friday Harbor
On TEAMS and In Person — Small Conference Room

9:00AM Call to Order, Approval of Previous Minutes
9:05AM Public Access

9:15AM Review Priority Tracking Sheet

9:30AM WSF Updates — Hadley Rodero and Jason Rogers
e Summer sailing schedule

e 48-hour closuresin 2027 for VTS work
e Reservations system update

10:15AM Council Update — Justin Paulsen
e Update discussion of Evan’s School “engagement” Study

10:30AM New and Continuing Business
e ICE Loading Policy
e Essential Provider Reservation Policy

10:55AM Public Access

11:00AM Adjourn

This Agenda is subject to change. All times are approximate, and times and
discussion topics may be changed or reordered, at the discretion of the Chair.



