SAN JUAN COUNTY FAIR BOARD AGENDA

Hybrid Meeting
Parks and Fair Admin Conference Room, San Juan County Fairgrounds
November 12, 2021
Call in (audio only)
+1.360.726.3293
Phone Conference ID: 374 771 971#

CONVENE MEETING
9:00AM
Attendance
Approval of Agenda
Approval of Minutes

OPEN FORUM (Guests): Returning guests 5 mins, new 10 mins

4-H Update: Wendy Waxman, 4-H Coordinator

COUNCIL LIASON MESSAGE: Christine Minney
CHAIRS MESSAGE: Barbara Bevens

NEW BUSINESS:
Board Retreat: Discussion of moving forward
Board Member Recruitment: Recent resignations & Openings
Fair:
Superintendent Update
Rental Needs
Board Programs
Promotional Planning: Year-round continuity
Sponsorship & Partners

OLD BUSINESS:
Craft & Flea Market Update
Budget

ANNOUNCEMENTS

ADJOURN MEETING




