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“The purpose of the Eastsound Planning Review Committee is to advise the planning department, the planning commission and the County Council on land use and development matters affecting Eastsound”
EASTSOUND PLANNING AND REVIEW COMMITTEE MINUTES
Orcas Island Public Library Community Room
September 1, 2022
3:00 PM

Due to COVID-19 restrictions we are providing public access by zoom and in the Orcas Library Community Room

Committee Member present at the library were Leith Templin, Terry Gillespie, Scott Lancaster, Brian Wiese, Charles Toxey and Byrnna Byrd, Guests, Cindy Wolf, SJCC in person, David Williams, SJC Public Works Director joined by Zoom as well as community members and one in person

Meeting was called to order by Leith Templin, Chair at 3:00 pm

Approval of Agenda
Agenda was approved as presented

Minutes
Minutes of the August 4, 2022, meeting   were approved by consensus.

Chair Report
That with Cindy Wolf’s help we will be meeting at the Senior Center in their meeting room that is in the southern portion of the build next month and into the future. 
The opening of Prune Alley is today, and I will let Cindy talk about that in her report.

Public Comment
No comments
 

Council Update with Cindy Wolf

The ribbon cutting will take place at 6pm today. There will be a few speeches at the High School intersection and then everyone will walk down to the Fern Street Intersection. Jessie Douglas Seitz was able to take a cutting off the old Italian Prune Tree on Rick Hughes property that was removed and that cutting has grown into a small tree that will be planted in the Fern Street Park today during the celebration.
Comprehensive Plan is coming along and on track to get it adopted by the end of this year.
	.
Prune Alley
Celebration will take place today.  The plantings will take place later when the weather allows it. Discussion about the landscaping design and drawings were took place.  Advertisement for a crew to install the plantings has taken place and waiting to be awarded.  
Discussion about the old art committee that was created for the Prune Alley Project. Cindy remarked that the council is working on a county wide public art commission and a smaller commission for the Prune Alley Project. Cindy is working with Brandon? on this.  Discussion of the Kimple bricks and how they could be used.  These bricks were made from the Kimple brickworks at West Beach in the late 1800’s early 1900’s. These were used for construction at the time including many fireplaces etc. Dan and Bob Kimple are very supportive of something happening with the bricks for their historical value.  

Planning Commission
Planning commission is meeting on the 16th. Chair asked the committee since we have submitted our recommendations to the Planning Commission several times concerning the maps and density do we want to make a public comment at the next and last Planning Commission meeting on maps and do we want to alter our recommendation about Fred Klein’s property.
David recommends that we make our comments at the Planning Commission.
The recommendation was to resubmit our original document plus a cover letter addressing the changes that have taken place since the original document was submitted.
Cover letter attached to the minutes.

Tiny Homes
Leith passed out the document about Tiny Homes.
Ryan will come to our next meeting so it would be good to read through this document

Lighting
Charles reviewed the subject of EPRC’s long road to try to improve Eastsound’s exterior lighting goals, policies and regulations.  Long before any of the current members of EPRC were on the committee, the public had been concerned that newly added lighting was getting out of control.  Enforcement said the regs were vague, did not address modern lighting and were unenforceable.  The building inspectors were not reviewing lighting plans for new or remodel construction at that time. So, it became a free-for-all.

The previous EPRC had a public meeting about it prior to the adoption of the last Eastsound Subarea Plan.  They tasked Fred Klein with research and asked Staff to come up with changes.  Staff said it was too late to get changes in the update.  Even more new bright LEDs flooded the market.  The LEDs and then a subsequent local sale on the older mercury vapor cobra-style lights brought several new lights that were overly bright, producing glare and considered a nuisance by many.  

Two more public meetings were held in 2017 led by Fred and Charles. A new EPRC came up with proposed regs in 2018 and sent them to DCD and Council.  Adam Zack  directed EPRC to model them as closely to Lopez as possible since Lopez had recently updated theirs for the same reasons.  EPRC’s change proposal only differs from Lopez in that we wanted to maintain our current regulation preventing light trespass from property to property, be able to have holiday lights for part of the year, and we wanted to allow landscape lighting which Lopez did not.  Adam asked us to submit proposed changes to the sub area plan.  We did and that and it was rejected as not the time to make changes.  Adam said a docket request was what was needed.  We submitted that in 2021.  For some reason Adam never put our docket request forward but said we would be able to make the changes in this current Subarea Plan update.  Now, DCD has a new Director and new Staff.  Director David Williams has experience with Dark Sky principles and a plan for over-arching County Dark Sky regulations and does not want EPRC to pursue its own lighting plan.

Eastsound has a subarea plan specifically to ensure that issues of character which may differ from the rest of the county can be addressed locally.  Lighting has a huge impact on the look and feel of Eastsound and we want to make sure the ultimate lighting plan addresses Light Trespass.  Charles asks the committee should we recommend a separate Eastsound lighting plan to ensure its character? John Campbell pointed out that although the existing Plan has an Exterior Lighting Regulation, EPRC should first back that up with a Goal and Policy spelling out the need for regulations.  David says Dark Sky Lighting is on his department’s work plan.  Cindy asked if we want something stricter than Dark Sky regulations.  Charles said no, that having a Light Trespass regulation is just one of many options that could be included in a set of Dark Sky ordinances.  Leith said we just cannot wait another 2 years because of all the new building/lighting happening in town.  David said we don’t have to wait 2 years and that Lighting can be address in 2023’s development code update.  Charles asked David if a Light Trespass ordinance could be put in County-wide?  David says yes absolutely and that he does not see an issue with having that be in County regs.  He pointed out that, although it is not hard to do, enforcement will require training and light metering equipment to enforce but yes.  Charles asked if we need to add a goal to the Eastsound Subarea Plan Goals and Policies.  David said it is not necessary because light trespass would be in the County Comp Plan, but that it would not hurt to have in locally as well.

Summary – EPRC is willing to wait on County-wide regs with the assurances that a provision for regulating Light Trespass be included in them.  And, in addition to whatever County goals policies and regulations are to be implemented in the future, EPRC will want to update the Eastsound Subarea Plan to reflect Goal and Policies as follows:

“Recognize the negative effects that unshielded exterior lighting has on neighboring properties and the night sky.  Adopt regulations to mitigate those negative effects and prevent light trespass.”
Trails Grant
We hear from Colin Huntemer that the Enchanted Forrest trail grant was rescinded because it was not used in a timely manner, A part of the trail crossed over the wetland and that is where it became complicated So, EPRC and Public Works will need to collaborate again to find a new grant.
Public Comment
No comments

Permits
		
BUILD-22-0423 (Townhomes)
· Application: https://www.sanjuanco.com/DocumentCenter/View/26711/ 
· Site Plan/Profile: https://www.sanjuanco.com/DocumentCenter/View/26712/ 
BUILD-22-0500 (Eastsound Water Users Association Storage Tank)
· Application: https://www.sanjuanco.com/DocumentCenter/View/26714/ 
· Site Plan/Profile: https://www.sanjuanco.com/DocumentCenter/View/26713/ 
LANDUSE-22-0157 (subdivision)
· Application:https://www.sanjuanco.com/DocumentCenter/View/26715/LANDUSE-22-0157_Christmas_Prelim-Short-Plat_App


BUILD-22-0423 (Townhomes)
-The roof pitch is significanty less than 6:12 roof pitch and the 40’ offset does not appear to exist in this design.  Because this is not a single-family dwelling, it is not exempt from the Eastsound Design Standards.  Please require that this applicant conform to the Standards or apply for an exemption from the Eastsound Design Review Committee. EPRC would like to see more elevations of this or whatever changed design the applicant puts forward. 
-EPRC doesn’t see where the required parking is.  It looks like 8 spaces would be required. Is the required parking in place on the lot, next door? Are they using non-exclusive street parking? Do they know the residents would not be able use street parking exclusively.  Please make sure any use of non-exclusive parking is documented and that the donation of any right of way for public parking be commemorated.  Other property owners have put private parking signs on the street in those situations which is not allowed, but hard to challenge without explicit documentation of the non-exclusive nature of on street parking.

BUILD-22-0500 (Eastsound Water Users Association Storage Tank)
Although the neighbor appears to be comfortable with how this tank is screened, EPRC has a general question for Staff about screening of water tanks and other utility equipment -Is screening required for utility improvements?  Thank you.

LANDUSE-22-0157 (subdivision)
Just a note to Staff that this corner has been earmarked for traffic changes such as a possible turn lane to be added.   If the County wants to approach the property owner about right of way, it might be wise to address it now as the parcel is being subdivided.  Please consult with Public Works on this parcel.



Public Comment
No comments

Next month agenda items
Ryan Page Tiny Homes
Colin Huntemer North Beach Children’s House Public Path

Meeting adjourned at 4:35

Respectfully submitted,

Leith Templin
Charles Toxey


NEXT REGULAR MEETING, October 6, 2022



Document that was sent to Planning Commission and read by Leith Templin in public comment time on September 16, 2022

Regarding changes to land use maps, Eastsound Planning and Review Committee wishes to thank the Planning Commission and the Department of Community Development for taking EPRC’s community outreach and recommendations seriously.  Your significant support of our efforts to infill with greater density in Eastsound locations that have the existing infrastructure to accommodate growth and far-sighted planning to insulate and improve the quality of life in Eastsound’s residential and mixed use areas cannot be overstated.  

As a brief recap of our assessments, we wholeheartedly support Staff’s recommendations on the Enchanted Forest parcels EDCA-2.  On EDCA-1 we recommend increasing density to 12units per acre on 271144008000 and 271144017000 rather than on the larger block of parcels because:
 
1. The two 5 acre parcels to the north are likely to remain the extended family parcels they are today and could only add traffic to North Beach Road which is the only road in or out serving a bustling residential neighborhood, a marina, airplane hangars, the sewage plant, storage units, a vacation resort, and several commercial lodging establishments.  
2. Packing in more density onto North Beach Road without constructing an alternative exit via Bartel/Terrill Beach Road or Bartel/Mount Baker Road would be unwise.  
3. OPAL tells us they have no intention of adding any residences to Oberon Wood or Wild Rose Meadow.  
4. If you decide to add more density to this area, please consider parcel in green to the right below, which has egress to Mount Baker Road, and the owner, Fred Klein, has told EPRC he wishes to sell it for development.  Please see the map of EDCA-1 below:
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Regarding other ways to increase density, please also consider that EPRC will be working with Staff to update the Eastsound Sub Area Plan immediately after the Comprehensive Plan is completed.  Additional density will be added if the following 6 recommendations are implemented in this update.  They are:

In Village Commercial land use designation– 
[bookmark: _MailOriginal]
1. We recommend establishing a maximum building setback of 5 feet from the public right of way, granting up to a 20 feet setback only if area for public gathering/use is allowed in front of the building.
1. We recommend requiring parking in the rear or side of the lot - or in the middle third of the lot if the lot faces two public rights of way in between two streets. No private parking in front of buildings.
1. We recommend establishing a minimum lot size of 1/8th acre.  This is to prevent the miniscule lots such as have been created recently which prevent changes in use over time, relegating those tiny lots to be residential forever.  
1. We recommend removing single family residence as an allowable use.  Duplexes, multi-use, multi-family and commercial would remain as allowable uses.  This would prevent the trend of new single family homes occupying the most valuable and usable commercial lots in the very center of town.
1. We recommend increasing the minimum density from 4 to 16.  This means that on a typical 1/8th acre lot in VC, 2 dwellings or a duplex would be the minimum density.

Village Residential Institutional Density and Affordable Housing-

1. We recommend allowing one ADU per residence in Village Residential Institutional land use designation only with the stipulation that they should not be used as vacation rentals.  This will increase the availability of long term rental space very near the center of town.
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